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The question addressed in this Capstone is: How does food insecurity and malnutrition
affect school success among elementary school students, and how can teachers combat food
insecurity and malnutrition in schools with knowledge of community resources? This project
resulted in the creation of a two day, eight hour professional development series. This series was
created in order to make space for teachers and other educators beginning at the elementary level
to become familiar with food insecurity and malnutrition. This familiarity includes definitions
and symptoms, as well as acknowledging their own biases around what food insecurity and
malnutrition might look like. The main goal of this professional development series is to make
space so teachers and educators feel equipped not only to better understand the effects and
detriments of food insecurity and malnutrition, but also to create a space within their classrooms
to educate students and their families who may also be in need of local resources to combat food
insecurity and malnutrition. Creating an understanding of cognitive and academic consequences
of malnutrition and food insecurity is also essential in this project. This understanding will
hopefully help inspire teachers to pay closer attention to the consequences of these things, better
allowing them to serve the whole student.
The second part of the series will be essential in reinforcing definitions and meanings to
ensure attendees remember what food insecurity and malnutrition are, as well as how to identify
them, a journal and discussion will also take place, and then a community panel will be
available. This panel of people will be community members who run programs within the city
that assist with hunger and food accessibility. Consistent journaling, slides, conversations, and a
panel of community members ensures that this session in the series is just as engaging as the
initial session. Each session begins with the same question explored within this Capstone which
will act as an objective for the entirety of the series. The question that will be presented to
participants of the professional development series is: How does food insecurity and
malnutrition affect school success among elementary school students, and how can we as
teachers combat food insecurity and malnutrition in schools with knowledge of community
resources? The pronoun we is used very intentionally to help encourage buy in from teachers.
Success of this Capstone project will lie in part on the dedication of these key educators to
nourishing their whole student, and working from the ground up to push students to their fullest
potentials, and helping to combat food insecurity and malnutrition in the process.
Pre/Post series questionnaire
Food insecurity and malnutrition; preliminary questionnaire. To be given before and after the
first day of the professional development series.

Professional Development Series Itinerary: Day I
● Prior to the professional development series a shared google folder would be created
and shared. Titled: Food Insecurity and Malnutrition. Contents of the folder will include:
○ Initial pre-post questionnaire (to be completed by day before training)
○ Journal prompts to be used during trainings;
■ #1 What inspired me to become an educator?
■ #2 What does food insecurity mean to you?
■ #3 Do you think hunger, malnutrition and food insecurity are a
responsibility of educators in school buildings? Defend your answer.
■ #4 What examples of Food insecurity and Malnutrition have you seen






8:30-9:00: Breakfast provided by Burlington School Food Project
**ensure each seat has a pen/pencil and blue composition notebook**
9:00-9:05: Pre PD survey; background knowledge of malnutrition/food insecurity
“I would like to invite anyone who has not had the opportunity before our meeting to log into
your device, access the survey titled Food Insecurity Assessment, and complete that now. After
the survey has been completed we will complete journal prompt number one; what inspired me
to become an educator? We will have 15 minutes to ensure the survey is complete and respond to
the journal prompt. Please complete these on your own, we will discuss our journaling and
survey responses when we’re finished! Are there any questions before we begin?”
*ensure there are no questions and begin 15 minute writing time.
9:05-9:15: Response to Journal prompt number 1
9:15-9:30: Think pair share
“Please pair with 1 or 2 other educators at your table and take this time to share your response to
journal prompt #1. Please consider the following questions; what similarities are in your writing?
Did anyone say anything you hadn’t thought of? What questions do you have in response to their
entries?”
9:30-9:40: Whole group shares
“Is there anyone in any groups who would like to share their writing, or report a takeaway from
your group’s discussions?”
9:40-10:00: What is Malnutrition? Slideshow.
“Now we are going to be viewing some slides that I have compiled to act as an introduction to
malnutrition and food insecurity. We are going to be exploring physical, and emotional
symptoms of food insecurity and malnutrition.”
**Slide Show; slides 4-8**
10:00-10:15: break.
“During this time I would like us to take a break for 15 minutes. Please feel free to leave the
room and use the bathroom, get a drink/something to eat, or remain here and connect with your
colleagues. We will reconvene at 10:15!”
10:15-10:30 Journal Prompt #2
“Thank you for returning after your break. Before we begin forming the connection between
food, malnutrition, and schools, I would like to take 15 minutes to respond to journal prompt #2;
What do food insecurity and malnutrition mean to you? Please take this time to work
independently, and like last time we will connect and share after our writing time. Are there any
questions before we begin writing?”
**answer any questions and begin write time**
10:15-10:25 Think pair share
“Please pair with 1 or 2 other educators at your table and take this time to share your response to
journal prompt #1. Please consider the following questions; what similarities are in your writing?
Did anyone say anything you hadn’t thought of? What questions do you have in response to their
entries?”
10:25-10:35 Whole group shares
“Is there anyone in any groups who would like to share their writing, or report a takeaway from
your group’s discussions?”
10:35-10:50 Slideshow connecting malnutrition to schools; how does food insecurity and
malnutrition affect cognitive development/reading/math success, and how to connect knowledge
of physical symptoms to struggling students to rule in/rule out malnutrition/food insecurity as a
factor.
**Slide shows inserted with data drawn from both national and international studies referenced
in the Capstone Slides 11-16**
11:00-11:25 Journal Prompt #3 & 4
“Based on information shared within these slides, and conversations that we have had today, I
would like to offer you 10 minutes to draw personal connections. Where during your time as a
teacher, employee, or student, have you seen examples of food insecurity and or malnutrition in
your local school/educational communities?
11:25-11:40 Think/Pair/Share
“Please each give 2-5 ways within your group that food insecurity might be/is affecting your
classroom/our school environment. Brainstorm about how data might show changes if these
problems “disappeared” what improvements might we see? Make a list of additional questions
and concerns that you have about equity around food and resources within our
school/city/state/country etc.”
11:40-12:00 Large groups share out.
“We are going to use the next 15-20 minutes to allow each group to share 1-3 takeaways from
conversation within the group.”
**Questions are answered/comments/connections etc…**
12:00-12:15 Ted Talk https://www.youtube.com/watch?v=R-DvZyCK6Yw
“Our final group activity today will be a TedTalk. This 13 minute video challenges the
importance of school meals, and encourages listeners to think more critically about the
importance of food and food education within our schools. Feel free to jot down anything you
enjoyed, questioned, or wanted to share.”
12:15-12:25 Individual reflection;
“For these last 15 minutes I would like you to personally reflect on our time together today and
consider any personal questions, remaining concerns, thoughts, ideas, actions to be taken moving
forward, reflection on initial survey; things you think you got wrong, things you knew, what you
learned. When you have completed your final reflection I am requesting that you please revisit
the survey that was administered at the beginning of our professional development today, the
questions are the same, I am curious to see ways in which your responses might have changed”
12:25-12:30 Post survey
“Thank you all so much for your time and commitment today. I have so enjoyed our
conversations and hope you were able to come away with new information from our discussions
today. Before our final professional development of this series, you will be sent some additional
journal prompts, please be sure to complete these before part two of our series on
____________. Thank you so much! I will be here for 15 minutes if there are any additional
questions or concerns!”











Professional Development Series Itinerary: Day II
Prior to the professional development series a shared google folder would be created and
shared. Titled: Food Insecurity and Malnutrition. Contents of the folder will include:
○ Initial pre-post questionnaire (to be completed by day before training)
○ Journal prompts to be used during trainings;
■ #1 Are there any pieces of information, or takeaways that have stayed
with you from our last meeting?
■ #2 What insight have you gathered from hearing our community






8:30-9:00 Breakfast provided by Burlington School Food Project
**ensure each seat has a pen/pencil and blue composition notebook**
9:05-9:15 Activate prior knowledge; welcome statements
“Welcome back! It is such a pleasure to see you all joining us again for this important topic of
conversation. I can’t believe a month has already flown by since the last time we were together.
Now that we have had a bit more time in the building I wanted to see if anyone has any
experiences that might have been a result of something that we talked about last time? Any
encounters that could have been fueled by, or a result of food insecurity or malnutrition?”
9:15-9:30 Respond to journal prompt #1
“We are going to have the opportunity now to respond to our first journal prompt. This will be
about a 15 minute writing period during which I really want you to work independently. As you
might remember from last time we will have ample time to share our thoughts and writing after,
but the initial 15 minutes is really reflective and independent. Are there any questions before we
get started with writing?
9:30-9:45 Think pair share
“Please pair with 1 or 2 other educators at your table and take this time to share your response to
journal prompt #1. Please consider the following questions; what similarities are in your writing?
Did anyone say anything you hadn’t thought of? What questions do you have in response to their
entries?”
9:45-9:55 Whole group shares
“Is there anyone in any groups who would like to share their writing, or report a takeaway from
your group’s discussions?”
9:55-10:30 Content Review; slides from Day I
“These couple of slides are just for us to refresh our memories about what exactly food insecurity
and malnutrition are. Last time we spent our morning learning about the effects that this crisis
can have, as well as things that might occur due to these things; like low performance and
school, as well as physical and mental health concerns. Today we are going to take that
background knowledge that we have, and apply that to a solution. Today we are going to meet
with and learn from some local resources that we have around our city. We have a panel of
representatives from places in Burlington that provide food assistance. The reason these people
have joined us today is to ensure that you are not only armed with knowledge and a feeling of
responsibility, but also with some answers and solutions that you can offer to families. I am
going to encourage you to advertise and show these resources freely to all students; unfortunate
though it may be, embarrassment frequently comes with hunger, and sometimes it is hard for
students to ask for help. Having these resources on hand will not only create an environment of
understanding and acceptance, but also ensure that students are aware that you acknowledge
challenges they might be facing, and show that you want to be a helpful resource for them.
10:30-10:45 break.
“During this time I would like us to take a break for 15 minutes. Please feel free to leave the
room and use the bathroom, get a drink/something to eat, or remain here and connect with your
colleagues. We will reconvene at 10:45 to begin with our panel of resources!”
10:45-11:15 Resource Panel
“I am going to begin this section of our series with a brief introduction to each institution that we
brought in to introduce themselves today. After we have introduced all of the community
members who are joining them I will then turn over the floor and enable them to share what they
do to help fight food insecurity and malnutrition within our community. During this time I ask
you to just reflect, and maybe take some notes on any thoughts or questions. We are going to
have every panel member introduce themselves and talk about what they do, and then allow for a
Q & A for the last portion of our morning together. Are there any questions before we start?”
**New Slides 8-12**
11:15-12:15 Presentation of Resources
“Thank you all for joining us today to help us better understand resources that are right here
within our communities! We really appreciate your time, and we cannot wait to learn more about
the services you provide!”
12:15-12:30 Final Journaling/Reflection #2
“We are going to take the final 15 minutes of our time together to reflect with one final journal
prompt. I really have appreciated your dedication, thoughtful questions, and insight on this topic.
I know it can feel like a monumental problem, which is true, but we know that knowledge is the
best power, and we can only best serve our students when we are fully armed with helpful
information! Just as last time I will stay for 15 minutes after dismissal, and today our panel of
speakers will also stay in case there are any additional questions or concerns you would like to
raise with them. Thank you all so much for your time! Please leave your notebooks to be
collected!”
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